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Change 
the Story 

Change 
the World 



How often do you tell stories as 
part of your work? 

A.   Rarely or Never (I love data. 
There, I said it.) 

B.   Occasionally (I’m story-curious.) 

C.    Frequently (Sipped the Kool Aid.   
nAlmost ready to drink.) 

D.   All the Time (Do I have to stay?) 



This is my story.  



This is my story.  



White Plains, NY 



Me 

Dick & Jane 
(not their real names) 







Fun, creative work 
environment 



Swirling, sucking 
vortex of despair 



Reduce!   Reuse!

Recycle!





Typical Nonprofit 
Client 



Y'know, we're real good 
at what we do. We're just 

not so good at talking  
about it. 



Oh, well, we work with  
at-risk youth from under 
served communities with 
multiple risk factors and 

blah, blah, blah… 



Executive Director 

Program Manager 

Board Member 

A story? Oh, you 
should talk to Jill who runs 

our communications. 
She's got plenty of 

stories…I think. 



They couldn't tell me 
a good story. 



WTF? 



torytelling S S 







Why is narrative so powerful?

What kinds of stories 
should you tell?

What makes a good story?



HISTORY 

Why is narrative so powerful?



I don’t know 
any stories. 

Why is narrative so powerful?



Memory Study (1976) 
5-year olds 

MEMORY 

Why is narrative so powerful?



1 out of 21
soap and shoe

Why is narrative so powerful?



soap and shoe in a sentence
8 out of 21

Why is narrative so powerful?



soap and shoe in a question

16 out of 21

Why is narrative so powerful?



1 out of 21

16 out of 21

8 out of 21

Why is narrative so powerful?



Richard	  Nisbe-	  
University	  of	  Michigan	  BELIEFS 

Why is narrative so powerful?





story data 



How	  hard	  do	  people	  on	  	  
welfare	  work	  to	  improve	  their	  
situa5ons?	  
	  
(1=not	  hard	  at	  all,	  	  5=extremely	  hard)	  

Q.	  



1 

1 
1 

2 

1 
1 

1 

1 

2 



People	  on	  welfare	  
are	  irresponsible.	  

SOFTWARE HARDWARE 



Women	  in	  New	  York	  City	  
on	  welfare	  an	  average	  of	  

2	  years,	  not	  13.	  

FACTS SOFTWARE 

People	  on	  
welfare	  are	  
irresponsible.	  



Public schools 
are broken 

beyond repair. 

Some kids are 
just bad kids. 

The poor will 
always be with 

us. 

The arts are for 
rich people, not 

me. 
	  



The poor will 
always be with 

us. 

Public schools 
are broken 

beyond repair. 

The arts are 
for rich people, 

not me. 
	  

Some kids are 
just bad kids. 



“Facts don't have 
the power to change 
someone's story. 
Your goal is to 
introduce a new 
story that will let 
your facts in.” 
 

Annette Simmons 

 



Why is narrative so powerful?

What kinds of stories 
should you tell?

What makes a good story?



2 minutes 
Think about a time when there was 
something you really wanted. 

2 minutes 
Tell a story about that time to the 
people in your group in 2 minutes 
or fewer. 

Start with the person sitting closest 
to 12:00 noon. The person who will 
go last is the timekeeper. 

Storytelling Exercise



…open this envelope and 
follow the instructions inside. 

1st Storyteller: when everyone at your 
table has told a story… 

Storytelling Exercise



Storytelling Exercise



Storytelling Exercise

What do your 
stories have in 

common?



PROTAGONIST	  

INCITING 
INCIDENT	  

GOAL	  

Story Structure



PROTAGONIST

BARRIER

GOAL	  

Story Structure



Story Structure: A Short Course in Human History





Bush shaking. 
Unusual. 

Must watch closely. 



Whatever. 







Duly noted. 



PROTAGONIST

BARRIER

BARRIER

BARRIER

RESOLUTION 

GOAL	  

Story Structure



PROTAGONIST

BARRIER

BARRIER

BARRIER

RESOLUTION 

GOAL	  

INCITING 
INCIDENT	  

    ACT I   ACT II         ACT III

Story Structure





JOURNALISTIC	  STORYTELLING	  

NARRATIVE	  STORYTELLING	  

Story Structure: Journalistic vs. Narrative



Story Structure: Journalistic vs. Narrative



Story Structure: Journalistic vs. Narrative



Story Structure: Journalistic vs. Narrative



•  Child psychologist shot by 
former patient. 

•  Starts working with child who 
sees dead people. 

•  Psychologist turns out to be 
dead all along. 

Story Highlights

Story Structure: Journalistic vs. Narrative



Why is narrative so powerful?

What kinds of stories 
should you tell?

What makes a good story?



The “Nature of 
Our Challenge” 

Stories

ORG

What kinds of stories should your organization tell?







The “Nature of 
Our Challenge” 

Stories

The “How We 
Started” Story

ORG

What kinds of stories should your organization tell?







The “Nature of 
Our Challenge” 

Stories

The 
“Emblematic 

Success” 
Stories

The “How We 
Started” Story

ORG

What kinds of stories should your organization tell?







The “Nature of 
Our Challenge” 

Stories

The “Core 
Values” Stories 

The 
“Emblematic 

Success” 
Stories

The “How We 
Started” Story

ORG

What kinds of stories should your organization tell?







The “Nature of 
Our Challenge” 

Stories

The “Core 
Values” Stories 

The 
“Emblematic 

Success” 
Stories

The “How We 
Started” Story

The “Striving 
to Improve” 

Stories

ORG

What kinds of stories should your organization tell?



What kinds of stories should your organization tell?



What kinds of stories should your organization tell?



The “Nature of 
Our Challenge” 

Stories

The “Core 
Values” Stories 

The 
“Emblematic 

Success” 
Stories

The “How We 
Started” Story

The “Striving 
to Improve” 

Stories

ORG

The “Where We 
Are Going” 

Story 

What kinds of stories should your organization tell?







The “Nature of 
Our Challenge” 

Stories

The “Core 
Values” Stories 

The 
“Emblematic 

Success” 
Stories

The “How We 
Started” Story

The “Striving 
to Improve” 

Stories

ORG

The “Where We 
Are Going” 

Story 

What kinds of stories should your organization tell?



Comments Take-AwaysQuestions



STORY STRUCTURE TEMPLATE   PACF will make available 
 



FREE E-NEWSLETTER   www.thegoodmancenter.com 
 



FREE BOOKS www.thegoodmancenter.com 
 



STAY CONNECTED VIA TWITTER: @GoodmanCenter 



Amy	  Duggan	  

Borden 
Perlman



numbers	   jargon	  Health  
Promotion 

23% 

jars	  

Immunization 
23% 

Chronic 
Disease 

39% 

Access 
8% 

Injury 
7% 



stories	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   stored	  



Change	  the	  	  	  	  	  	  	  	  	  	  	  	  	  	  story	  Change	  the	  The End 
Definitely Not 


