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CCAT Purpose

1. The CCAT is not a report card – it is an organizational 

learning tool

2. The CCAT is a comprehensive framework for facilitating 

discussion and brainstorming about effectiveness 

3. The CCAT is one of many organizational development tools 

considering the deeper processes and functions of an 

organization 

4. The CCAT is a leadership tool
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Core Capacity Model
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The Four Core Capacities Model

Management Capacity: the ability of a nonprofit 

organization to ensure the effective and efficient use of 

organizational resources

Adaptive Capacity: the ability of a nonprofit organization 

to monitor, assess, respond to and create internal and 

external changes

Leadership Capacity: the ability of all organizational 

leaders to create and sustain the vision, inspire, model, 

prioritize, make decisions, provide direction and 

innovate, all in an effort to achieve the organizational 

mission

Technical Capacity: the ability of a nonprofit organization 

to implement all of the key organizational and 

programmatic functions
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Core Capacities for Effectiveness

4 Core Capacities: 

• Leadership (5)

• Adaptive (6)

• Management (11)

• Technical (11)

+ Organizational Culture (3)
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Adaptive Capacity Overview
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Leadership Capacity Overview
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Management Capacity Overview



9

Technical Capacity Overview
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Organizational Culture Overview
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1

1

What is in the CCAT Report?

• Overview of the tool – how to read the report

• Results:

• Core capacity scores, with strengths and challenges

• Sub-capacity scores, with recommendations and 

comparative data

• Lifecycle placement

• Capacity-building plan – prioritized for lifecycle 

advancement (top recommendations list and specifics)

• The theory behind the tool
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• CCAT scores are categorized as follows:

• Important to look at the subcategory scores for deeper 

understanding

• Recommendations are based on answers to individual 

questions

How CCAT Reports are Scored

Score Category

230 – 300 Strength

190 – 229 Satisfactory

<190 Challenge
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What is in the Report?

Capacity Scores
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What is in the Report:

TCC Lifecycle
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Traditional Lifecycle
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Brothers’ “Low-Arc” Model

Start-Up
and Growth

Downward, 
Turnaround, and 

Terminal

Maintain
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Brothers’ “High-Arc” Model

Start-Up
and Growth

Downward, 
Turnaround, and 

Terminal

Maintain
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What is in the Report:

Prioritized Capacity-Building Plan
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Capacity-Building Plan
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Interpretation Pitfalls

• Too much focus on low scores/challenges

• “I disagree with the results.”

• “Our scores are very similar to others in our sector, so 

we don’t need to change much.”
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Interpretation Pitfalls

• Taking recommendations personally

• Taking recommendations literally

• “These recommendations are too vague.”

• “We just don’t have the resources to do any of these 

recommendations.”
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Group Questions

• What surprised you about your results?

• What are some potential reasons as to why the surprises 
emerged? 

• What is one of the capacity scores or areas highlighted that 
really excites you and why?

• What is one of the capacity scores or areas that 
concerns/scares you and why?

• Do you or your peers have any suggestions for working on 
your capacity areas? 
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Interesting Community Scores

All types of organizations had 

challenges in: 

• Program Resource 

Adaptability

• Leadership Sustainability

• Outreach Skills

• Marketing Skills

• Fundraising Skills

All groups scores were strong in the 

following:

• Leader Vision

• Environmental Learning

• Managing Program Staff

• Manager-to-Staff 

Communications

Lifecycle stage of organizations:

• Core Program Development 

(30%)

• Infrastructure Development (36%) 

• Impact Expansion (34%)

Budget Decline:

• No decline or increase in budget: 

(13%)

• Less than 10% decline: (15%)

• 10-20% decline: (4%)

• More than 20% decline: (9%)

• Increase in budget: (51%)
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Budget Size and CCAT Scores
Indicator Under 1 Million $1 to 2.5 million $2.5 to 5 million $5-10 million

Adaptive 196.3 206.8 215.6 211.6

Organizational Learning 180.5 197.9 217.0 215.8

Decision-Making Tools 214.6 216.1 230.0 225.8

Organizational Resource Sustainability 201.0 199.9 219.2 210.6

Programmatic Learning 186.4 201.8 211.6 204.4

Environmental Learning 232.1 245.3 246.6 237.6

Program Resource Adaptability 164.2 180.1 168.6 175.2

Leadership 211.9 213.1 219.2 213.4

Internal Leadership 241.2 234.8 237.0 229.0

Leader Vision 253.8 251.7 269.0 251.8

Leadership Sustainability 149.6 161.7 174.2 173.6

Board Leadership 199.2 203.8 198.8 194.0

Leader Influence 215.9 214.7 216.4 217.6

Management Capability 219.5 217.8 225.0 217.6

Assessing Staff Performance 201.7 222.8 222.8 203.8

Managing Performance Expectations 219.5 216.8 215.6 213.6

Managing Program Staff 245.2 234.6 239.2 232.0

Volunteer Management 223.8 225.2 214.4 216.4

Manager-to-Staff Communications 235.8 234.4 248.6 238.0

Program Staffing 228.2 200.6 235.8 236.6

Conveying Unique Value of Staff 209.8 197.4 210.8 199.0

Problem Solving 218.0 209.8 217.8 208.2

Staff Development 231.2 226.8 225.2 217.8

Supporting Staff Resource Needs 192.5 200.4 202.4 200.2

Financial Management 209.2 227.9 244.0 226.8

Technical Capacity 179.2 197.0 198.2 202.2

Technology Skills 178.9 179.0 181.4 205.4

Technology 196.8 194.6 220.6 229.0

Service Delivery Skills 203.6 225.2 223.6 229.8

Program Evaluation Skills 179.0 185.9 196.6 191.8

Outreach Skills 162.8 181.1 179.4 170.6

Marketing Skills 162.7 180.9 174.8 159.0

Legal Skills 190.0 229.0 221.0 224.4

Fundraising Skills 141.5 163.2 164.8 170.0

Financial Management Skills 193.2 222.7 229.0 208.8

Facility Management Skills 186.8 202.9 195.4 223.0

Facilities 175.0 204.1 192.8 211.8

Organizational Culture Capacity 221.8 217.1 216.8 212.6

Unifying 224.6 204.6 199.0 200.6

Empowering 237.4 234.1 229.0 234.8

Re-energizing 203.5 212.3 222.6 203.2
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Budget Movement and CCAT Scores
Indicator No Decline or Increase Less than 10% Decline 10-20% Decline More than 20% Decline Increase in Budget

Adaptive 201.3 203.3 199.0 196.3 203.4

Organizational Learning 190.3 190.9 196.0 184.5 195.9

Decision-Making Tools 216.0 217.3 207.0 209.8 220.7

Organizational Resource Sustainability 203.7 203.9 196.0 176.3 208.4

Programmatic Learning 190.2 186.1 179.5 195.5 196.8

Environmental Learning 247.0 243.4 238.5 232.3 233.8

Program Resource Adaptability 162.2 179.1 177.0 178.8 165.3

Leadership 214.8 214.7 204.0 206.5 213.4

Internal Leadership 239.7 239.0 227.0 235.0 238.0

Leader Vision 259.0 266.6 242.5 250.5 251.9

Leadership Sustainability 154.0 148.6 156.0 147.5 162.3

Board Leadership 202.8 193.6 186.0 185.3 202.2

Leader Influence 218.2 225.4 208.0 215.3 212.8

Management Capability 221.0 219.1 215.5 213.3 220.5

Assessing Staff Performance 218.3 195.9 219.0 200.3 211.8

Managing Performance Expectations 211.8 213.1 215.5 217.3 220.3

Managing Program Staff 239.7 237.4 235.0 235.3 243.3

Volunteer Management 233.5 212.1 238.5 217.5 220.4

Manager-to-Staff Communications 236.8 232.3 234.0 232.8 239.7

Program Staffing 221.7 234.4 201.5 213.3 225.2

Conveying Unique Value of Staff 198.5 215.6 198.5 195.3 207.1

Problem Solving 218.0 214.0 214.0 215.0 214.6

Staff Development 226.5 230.3 220.0 226.8 228.0

Supporting Staff Resource Needs 200.7 195.3 196.5 186.3 197.0

Financial Management 226.2 229.4 200.0 209.8 218.0

Technical Capacity 191.8 192.3 188.0 173.5 186.5

Technology Skills 169.5 193.7 182.5 175.5 183.3

Technology 196.3 215.3 201.5 190.3 204.6

Service Delivery Skills 213.2 202.0 215.0 194.3 218.9

Program Evaluation Skills 181.5 178.9 188.5 176.5 184.0

Outreach Skills 182.3 172.4 196.0 151.8 162.9

Marketing Skills 160.8 176.7 178.5 149.0 165.4

Legal Skills 234.8 214.6 190.0 206.3 195.5

Fundraising Skills 150.7 156.3 157.5 142.0 150.0

Financial Management Skills 222.7 216.1 203.5 164.5 202.1

Facility Management Skills 197.5 203.3 173.5 167.8 198.9

Facilities 199.8 185.0 181.5 189.3 185.5

Organizational Culture Capacity 214.5 222.9 213.5 210.5 221.0

Unifying 204.5 212.7 196.5 217.3 217.9

Empowering 234.5 236.4 225.0 229.5 236.5

Re-energizing 204.8 219.4 218.5 185.3 208.4


