
A FORUM FOR ACTION 

CREATING A FUTURE WHERE ALL CHILDREN THRIVE 

ENGAGE WITH CASSANDRA  

Cassandra O’Neill, CEO of Leadership 
Alchemy  LLC, will lead an afternoon 
discussion, as we seek input from you about 
the best ways to create positive change for 
children and adolescents living in poverty. 

She has conducted leadership development 
and facilitation with many foundation and 
nonprofit boards and staff to create new 
investment strategies. Cassandra led the 
change in investment strategy for 
organizations, including a  community 
foundation that moved from annual small 
program grants for local organizations to 
multi-year investments in collaborations of 
multiple organizations working toward 
collective impact. She also designed and 

facilitated highly effective data driven strategic planning processes for 
nonprofits, coalitions, and collaborations, leading to increased 
transformational leadership skills exhibited in both individual and collective 
leadership situations, sustained action, and system-level change. 
 
Cassandra  has helped organizations throughout the country with leadership 
development, strategic learning and group facilitation. Among her clients are 
the Community Foundation for Southern Arizona, the Arizona Community 
Foundation, the University of Missouri and the Robert Wood Johnson 
Foundation and its NJ Partnership for Healthy Kids. 


