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GREATER MERCER GRANTS
MID-YEAR REPORT FORM
Operating Support Grant

1. Tell us to what extent the goals, outcomes, and specific work outlined in your Greater Mercer
Grants proposal have been accomplished. Please quantify the work completed as appropriate,
such as number of people served, number of products delivered, number of sessions held,
number of relationships built, etc.

2. Please describe how the Community Foundation’s support has impacted your organization’s
capacity to do its work over the past six months.

3. Please provide an update on your organization’s status: How has demand for your services
changed? What contingency plans have you acted on and what triggered the change? What has

your board done differently as a result of the recession, and does it seem to be working?

4. How do the next six to twelve months look for your organization? What challenges do you
anticipate?

5. What other resources are supporting your organization with operating support? Did the
Greater Mercer Grant help you to attract any of these other resources? If so, please describe.

6. Did you publicize the grant? If no, why not? If yes, please include copies of press releases and
press clips.

7. What additional needs do you have for your organization?

8. If you wish, please take this opportunity to share additional information or thoughts with us,
related and/or unrelated to the project.

Please attach an expenditure report that shows where Greater Mercer Grant monies have
been applied to date.

THANK YOU!
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