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GREATER MERCER GRANTS 
FINAL REPORT FORM 

1. Please list the project purpose, expected outcomes and specific work done during this 
grant cycle as described in the grant proposal you submitted to the Princeton Area 
Community Foundation for funding through Greater Mercer Grants, and indicate to 
what extent the goals, outcomes and specific work to be done have been completed. 
Please quantify the work completed as appropriate, such as number of people served, 
number of products delivered, number of sessions held, etc. 

2. Please share any successes the project has experienced, including any unanticipated 
accomplishments. Did these affect the results of your work? How? 

3. Please share any problems or barriers you have encountered and your responses to the 
challenges. Did these affect the results of your work? How? 

4. Did the project change in any way over the course of the year? Did the goals or size of 
the project vary from your project plan? (clients served, staffing, funding, timeline, 
measurement, goals, etc.)?  If yes, please explain how and why. 

5. What other resources supported the project (other grants, in­kind support, volunteers)? 
Did the Greater Mercer Grant help you to attract any of these other resources? 

6. Will this project continue? If so, do you anticipate it will change? How? What is your 
plan for continued funding? 

7. If you wish, please take this opportunity to share additional information or thoughts 
with us, about your project or your organization. 

8. Please submit a final project budget that shows line items, expenditures to date 
against each line item, and that indicates where Spring Greater Mercer Grant monies 
were applied. 

9. Optional question: If you received a “transformative” gift tomorrow (one big enough to 
change your organization or the way you work), what would it change? What size gift 
would that be, and how you think you would use it? Would you build a building, 
change a program, make a key hire? Dream big! We would like to know what you think 
it would take to move your organization to a new level of impact. 

THANK YOU!


